AGENDA

SPECIAL FAIRFAX TOWN COUNCIL MEETING
SMALL TOWN MAYORS CONFERENCE
Fairfax Women'’s Club, 46 Park Road
Saturday, October 25, 2008 at 9:00 a.m.

9:00 AM — CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA AND AFFIDAVIT OF POSTING

OPEN TIME FOR PUBLIC EXPRESSION (3 minute time limit per person) - If you wish to
address the Council, please approach the podium and state your name and address. Individuals
have 3 minutes to speak, 5 minutes if representing a group. This is the time set aside for
individuals wishing to address the Council on matters not listed on the agenda. State law
(Government Code Section 54954.2) provides that Council is nhot permitted to take action and
strictly limits the right of the Council to discuss any unagendized item unless it can be
demonstrated to be of an emergency nature or the need to take immediate action arose after the
posting of the agenda.

9:00-9:30 Meet and Greet Mayors and Council Members

9:30-9:45 Introductions and Comments on Goals of Small Town Mayors Conference - Mayor
Mary Ann Maggiore and Fairfax Town Council

9:45-10:30 Brief Presentation from Mayors and Elected Officials of Cotati, Corte Madera,
Moraga, Mill Valley, Sonoma, Windsor and any other electeds

10:30-11:00 Smaller Roundtable Discussions on possible specific topics: Raising Revenue;
Building a Stronger Small Business Core; Greening the Town; Creating Affordable
Housing; Sustaining Culture: Music, Art, Film, and Writing; Gaining a Stronger
Voice on County, State & National Levels

11:00-11:30 Report from each Round Table Discussion

11:30 -12:00 Summing Up — Mayor, Town Council and Guests

12 noon Adjournment



ADJOURNMENT

If any of the matters described above are challenged in court, you may be limited to raising only
those issues you or someone else raised at any public hearing described on this agenda, or in
written correspondence delivered at, or prior to, this Council meeting. If you need an
accommaodation to attend or participate in this meeting due to disability, please contact Town Hall
at 453-1584.

Affidavit of Posting

[, Judy Anderson, Town Clerk of the Town of Fairfax, County of Marin, State of California, do hereby certify
that | posted a copy of this Agenda at three public places in the Town of Fairfax, to wit: 1) Bulletin Board,
Town Hall Offices; 2) Bulletin Board, Fairfax Post Office, and 3) Bulletin Board, Fairfax Women's Club and
that each of said postings was completed on the 21* day of October, 2008.




