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TOWN OF FAIRFAX

142 BOLINAS ROAD, FAIRFAX, CALIFORNIA 94930
PHONE (415} 453-1584 / FAX (415) 453-1618

July 1, 2009

Town of Fairfax Budget for Fiscal Year 2009-10
Dear Mayor and Town Council:

I present to you the draft of the Fiscal Year 09-10 Operating and Capital improvement Budget,
which balances General Fund revenue and expenditures. This budget represents the collective
efforts of Town staff to estimate revenues and expenditures for the upcoming fiscal year. As
you can imagine balancing the budget required some painful decisions which are summarized
below.

Outline of Fiscal Year 2009-10
The draft budget presented assumes the worst case scenario from the State of California and:

* Reduces staffing levels by not filling one Maintenance Worker position through a
retirement;

» Cuts all operating budgets by 4% in anticipation of accounting for half of the State
property tax grab ($134K);

» Regquires dipping into our dry period fund in the amount of $306,591 to make up the
other half of the state property tax grab (4%) and for a 3.56% increase adopted in the
Ross Valley Fire Department, GASB 45 Retirement (OPEB) UAAL Funding, and
replenishing the Equipment Fund.

« The Management Analyst (1 Year limited term position) is funded through September
30, 2009 as approved by the Town Council when it adopted the FY 2008/09 budget.
Staff will evaluate the entire budget and determine whether to return for this position in
September of this year.

« Continues moving forward with Capital Projects that were deferred last year.

The proposed FY09-10 General Fund Operating Budget expenditures total $6,939,900.
General Fund revenues are projected at $6,939,900. Our projections are very cautious on all
revenues. Proposition 172 and COPS revenues were deleted from the budget as a precaution
and based on advice from the League of California Cities staff that the funding for these
programs will be cut by the state legislature. We would rather be pleasantly surprised at year
end than over-project revenues that may not materialize. We also predict that expenditures in
FY09-10 and FY 10/11 will stabilize as labor costs will be more predictable with new employee
agreements near completion, and we are close to finalizing agreement with all labor unions and



management staff on a two-tiered retirement system and less-costly health plans, as directed by
our Strategic Financial Plan.

Budget is a balanced budget

The FY09-10 budget projects a balanced budget by requesting authority to use our Dry Period
funds in the event of the State Revenue Grab.

Dry Period Fund (Reserves)

Qur projected Dry Period reserve fund level will be $551,465 if the Council approves the transfer
of $306,591 to the General Fund to pay for the state property tax grab and increases to the
Ross Valley Fire Department budget.

FEMA Projects and Reimbursements (Fund 52)

After intense lobbying and follow-up, the Town received $720,000 in FY08-09 from FEMA and
OES. The Town's disaster fund is projected to be $623,977 as we begin the new fiscal year.
We completed our Town Hall, Police Station and Fire Station flood restoration projects and have
five remaining FEMA projects for the FY 2009/10. The five projects are the Peri Park retaining
wall (Tennis Courts); Peri Park Pedestrian Bridge; Pastori Storm Drain Qutfall; and Glenn Drive

Culvert.
Pension Costs

The Miscellaneous Plan rate (employer contribution) will decrease from 12.90% to 12.84% for
FY09-10, and the Safety Plan (employer contribution) rate will remain exactly the same at
43.18%.

CalPERS Pension costs for Fiscal Year 2009-10:

Miscellaneous Safety
Employer rate 12.84% 43.18%
Employee rate 8% 9%
(paid by Town)
Total 20.84% 52.18%

The pension over ride tax revenue is maxed out at the current rate. Retirement costs are
continuing to rise resulting in funding from other sources in the General Fund. This is not
sustainable over the long term. The two-tiered retirement agreement with the POA (sworn
personnel) and pending with the other labor groups will help stabilize this fund but if PERS rate
increases each year exceed the savings from the two-tiered retirement plan each year the Town
will continue to need funding from other sources in the general fund or discuss with the labor
groups the possibility of having employees pay a portion of the retirement benefits.

Personnel Costs

il



Approximately 84% of the Town's budget is dedicated to personnei costs (salaries and benefits)
as we are a service-oriented agency. FY08-09 is the last year of the three-year labor
agreements with each employee group. FY(09-10 payroll and benefit cost is projected to be
less than FY07-08. Salaries are unchanged. PERS remained unchanged from last year, on
average except for the RVFD.

We continue to keep one Administrative Assistant position and one Police Officer position
frozen for cost savings. Staff members continue to wear multiple hats to balance the competing
priorities of the Town, and we all take pride in our work and what we have been able to
accomplish on a limited budget.

The FY09-10 budget includes a 3.56% increase to the Town’s contribution to the Ross Valley
Fire Department budget to account for their negotiated salary and benefit agreements with
labor. In addition, RVFD’s required contribution to the retiree health care fund (GASB
requirement) contributed to this increase.

Capital Projects Funds:

Revenue impacting Capital Project Funds include:

1. Estimate of $798,088 in Federal, State and Park Bond grant monies. The grant funding
estimate also inciudes four Non-motorized Transportation Program Pilot projects.

2. Road Impact Fees from construction and waste hauler franchise fully transferred to
Capital Projects: $235,244.

3. Measure K Bond projects of $474,700.

Major Capital Improvement Projects proposed:

1. Measure K Rehabilitation program: $474,000. This includes the Bolinas Sidewalk
Replacement & Enhancement Project and the Overlay of various streets.

2. Sir Francis Drake Boulevard pavement repairs: $109,172 (Federal/State and Measure F
funding).

3. FEMA Flood Repair projects: $623,977 This includes the Glen Drive Culvert
Replacement, Peri Park Bridge Replacement, Peri Park Tennis Court/Bank Stabilization,
and Pastori Outfall Pipe Replacement.

4. Peri Park improvements: $112,571 (Parks Bond Act funding and MMWD grant).

5. Non-motorized Transportation Program Pilot projects: $144,044

Unfunded Projects:
As Council is aware, the Town has many needs that we are not able to fund due to revenue

limitations. We would like to take this opportunity to point out the following list of “one-time”
projects that were not included in this draft budget.

ONE TIME PROJECTS {Unfunded):

i



1. Funding to Equipment Replacement Fund for a new Dump Truck: $45,000.
2. Contingency Fund for unplanned projects: $50,000.

ONE TIME PROJECTS TO BE FUNDED :

| am not recommending any one time projects to be funded in light of the fact that we did not
balance our budget without using the “dry period fund”. Staff is foregoing all salary and benefit
increases and all budgets were reduced 4% across the board to balance the budget. In addition
to all of this the "Dry Period” fund contributed ($306,591) to balance the budget.

Conclusion

Staff has worked very hard on this budget and we look forward to reviewing the document with
the Council and the community. | would like to thank the Town staff for their input and insights
as we prepared this draft document, with special appreciation to Assistant to the Town
Manager/Town Clerk Judy Anderson, Palice Chief Ken Hughes, Public Works Director Kathy
Wilkie, and Planning and Building Director Jim Moore. Fire Chief Roger Meagor most ably
assisted us with the Ross Valley Fire JPA budget. Special thanks to our Finance staff, chiefly
Laurie Ireland-Ashley, who has done a dedicated and commendable job of putting together the
FY 2009/10 Town Budget for the Town of Fairfax.

As always, feel free to contact me should you have any questions.

Sincerely,

Michael Rock
Town Manager

v



TOWN OF FAIRFAX
2009 - 2010 FINAL BUDGET

OPERATING REVENUE-GENERAL FUND

Sales Tax
% Franchise Fees

3%

License, Fines, &
Rentai Fees

PRI, Bldg/Pian Fees 1%
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- 23% . 4

Vehicle License
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TOWN OF FAIRFAX
COMPARATIVE REVENUE DETAIL BY FUND
2009-2010 FISCAL YEAR

ADOPTED Estimated PROPOSED
ACTUAL BUDGET Actual BUDGET
2007-2008 2008-2009 2008-2009 2009-2010
01 - GENERAL FUND
Property Taxas - Secured 2,031,372 1,801,213 1,067,721 1.758,973
Property Taxes - Unsecured 5,030 40,000 40,791 40,400
Supplemental Property Taxes 64,951 50,000 34,417 50,500
Reasl Estate Transfer Tax 27621 35,000 27,991 35,350
Sales Tax 32,361 315,000 267,794 318,150
In-Lieu Safes Tax {Tripie Flip) 118,383 105,000 52,394 97,210
$50 General Municipal Services Tax 177,912 187,000 99,214 188,870
Utility Users Tax - Telephane 155,646 140,000 108,415 141,400
Utility Users Tax - Energy 263,599 225,000 174,575 227,250
1/2 cent Sales Tax - Prop. 172 50,246 - 34,985 -
ERAF Excess Distribution 546,961 375,000 219,155 378,750
ERAF 1l Shift to State - - -
Property Tax In-Lieu of VLF {VLF Swap) 529.013 540,000 278,278 499,918
Hotel Users Tax 15,697 10,000 15,672 10,100
Total Taxes 4,298,000 3,923,213 2,422 401 3,746,871
Garbage 121,776 . 165,000 197,663 165,000
Gas & Electric 61,022 60,000 - 60,000
Cable 107,810 53,000 61,753 63,000
Total Franchise Fees 290,609 208,000 259 417 288,000
117,504 120,000 73,100 75,000
Business Licenses 117,504 120,000 73,100 75,000
Vehicle Code Fines 21,126 15,000 5,594 7.500
Parking & Other Fines 53,772 47,000 33,407 47,000
Total Fines 74,897 62,000 39,001 54,500
Wormen's Club and Other 20,104 15,000 9,215 15,000
CYQ - Pavilion 7.332 8,000 5,852 8,000
Pavilion - Qther 6,796 5,000 7.556 5,000
Total Rental & Maintenance Fees 34,232 28,000 22,623 28,000
Interest Earnings - Bank - 1,000 - 1,000
Interest Earnings - LAIF 104,607 90,000 30,932 45,000
Total inveatrnant Earmnings 104,607 91,000 30,932 465,000
Vehicle License Fees 28,264 49,000 16,573 48,000
Storm Run-Off Fee 61,378 64,000 33,460 654,000
Homeowners Exemnption 14,415 7,000 7,102 7.000
Off Highway/Trailer Coach Vehicie Fees - - -
Police Training Reimbursement (POST) 10,076 5,000 6,345 5,000
Workers Compensation Reimbursement - - -
SB 90 Raeimbursements - -
FEMA Reimbursements - - -
Other 22,500 - 102,873 -
Total Revenues From Other Agencies 136,633 125,000 166,453 125,000
Sale Cf Maps & Publications 439 500 375 500
Special Police Services (includes booking feas) 38Mm 5,000 3402 5,000
Public Works Services 4,225 - 1,020 -
Miscallaneous - General 17,420 25,000 282,464 25,000
Total Charges For Current Services 25,966 30,600 287,261 30,500
Miscellaneous Revenues 1,428 1,000 1,000 1,000
Transfer From 02-Dry Period Fund - - - 306,591
Transfer From 04-Building & Planning Fund - 293,250 189,203 293,250
Transfer From (56-Retirement Fund 818,838 1,198,321 598,666 1,221,689
Transfer From 07-Special Police Fund - - 100,000 -
Transfer From 12-Fairfax Festival 6,624 11,000 11,000 11,000
Transfer From 20-Measure F - Municipal Services Tax Fund 348 638 348,000 348,000 348,000
Transfer From 21-Gas Tax Fund 141,526 144,500 144,500 144,500
Transfer From Capital-Payroli Qffset 10,187 22,000 12,137 20,000
Carryover from 2006-07 General Fund 208,700 209,700
Caryover from 2008-09 General Fund - 200,000
Total Other Revenues 1,427,241 2,221,111 1,614,206 2,546,030



































































































































































































































































